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Inclusive business for poverty alleviation requires to understand the
social institutions of the poor and builds “ institutional interconnections” with them, whose
outcome is deeply influenced by such factors as ways of thinking, inter-organizational cooperation,
etc. This research investigates the mechanisms of institutional interconnections by interviewing 24
foreign and domestic firms in India and Africa. Findings below are from a book covering 7 successful

cases.

Domestic firms succeeded in developing cooperation with local partners, while foreign companies
often failed to do so. Successful foreign ones, well capturing the needs and behavior of the poor,
developed their products with affordable prices and distribution channels. But they avoided to have
direct contact with the poor. Instead, they develop mechanisms with incentives, matching to the

poor®s needs and appealing to their self-judgement. Such strategy generated a market and even
achieved the economies of scale.
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