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Construction and systematization of a new tool to enhance project activities
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A method to improve a quality of both product and process of a project
activity is introduced. In this method, an idea of the project management is utilized to enhance the
project activity. “ Fundamental Competencies for Working Person” which was proposed by the
Ministry of Economy, Trade and Industry in Japan to improve the basic abilities required in working
together with various people in the workplace and in the local communities. Using twelve competency
factors defined in “ Fundamental Competencies for Working Person” , the relationship between the
method of project management and the above competency factors was confirmed and systematized as the
tool for proceeding with the project activity.
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