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This study attempted to construct a step—by-steﬁ leadership development
support system by positioning the steps according to the stages of coaching proficiency as a "
coaching ladder" and checking the current clinical practice ability of the coach by means of the
so-called ladder of practical knowledge. As a result of the research, a model of the coaching
proficiency process was developed. In other words, the coaching ladder has three factors that
influence the process of coaching proficiency: the formation of the instructor®s viewpoint as an
opportunity to form a reflective view of coaching, the formation of the instructor®s ability to act
as the construction and normalization of psychological relationships, and the acquisition of
practical coaching knowledge as the reconstruction of practical knowledge with a meta-perspective.

It is clear that the substance of practical knowledge is refined and enhanced through the stages of
instructional proficiency.
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