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The research investigated shared services amon? local governments on the
basis of a deliberate examination of previous research in the US and gleaned lessons from the US
municipalities and related organizations. This study clarified the typologies, effects, and problems
of shared services examines. With a view to ensuring the sustainability of municipal services, we
presented the strategy of shared services and highlighted the problems regarding accountability in
conducting shared services. Through its analysis of successful examples, this study identified
expanding targets, changing weights, and deepening programs of shared services as an effective
strategy of shared services for municipalities with limited policy resources.
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