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This study compares the history of Japanese companies® expansion and
marketing in China and Thailand before and after World War Il, and the development and marketing of
joint ventures between local detergent manufacturers and Japanese companies in China and Thailand,
from two perspectives: the establishment and transfer of systems, products, and services that are
their strengths, and their adaptation to the Asian distribution environment. As a result, we found
two types of corporate strategies: a Japanese company (Kao) that strongly relies on its own strong
systems and products, and a Japanese company (Lion) that prioritizes the joint venture format and
promotes understanding and adaptation to the Asian distribution environment. We also gained insight
into the similarities and diversity of distribution and marketing in Japan, China, and Thailand.
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