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The purpose of this study is to identify the success factors of business
information system implementation enforce with business process transformation (BPT) from the
viewpoint of trust structures between organizations, throughout the scene of decision making and
execution. From the research result, organization patterns seemed to be related to the structure of
trust. Psychological contract models were adapted to the business process transformation project
issues. There was a positive relationship between the work psychological contract which is the
psychological contract of usual working environment and the BPT psychological contract, and the BPT
psychological contract has a positive 1mpact on BPT effectiveness. However, in the analysis results,

the direct relationship between the work psychological contract and the BPT effect was not
significant, though there was the indirect relationship. This result shows that work psychological

contract is also important for BPT success.
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