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A study on the effectiveness of organizational ambidexterity in the management
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We have conducted case studies on the globalization strategies and
subsidiary management of six Japanese multinational companies from the viewpoint of ambidexterity
(the simultaneous pursuit of global integration and local innovation). Using qualitative research
methods, we have conducted 72 semi-structured interviews in total. Our research resulted in the
publication of three journal papers, and four international conference presentations. We also
arranged a symposium for practitioners.
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