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The comparative study of organizational activities of Production Engineers in
the launching process at Japanese overseas
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The purpose of this study is to make clear engineer’ s activities in a
process of the plant transfer at overseas.
This study result following points: (1) Transferring of the production process has difficult tasks
including problems. (2) For oversea transferring of the production process, the organized
information to design of production process becomes important. (3) In the Japanese plant, unique
information processes based on the manufacturing knowledge and experiences of manufacturing
engineers are formed, and they become the organizational base of Japanese companies”
competitiveness.
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