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This research considered how boundary crossing enhances knowledge creation

in communities of practice (CoPs) through a case study of Japanese nursing homes. The study proposed
that CoPs facilitate boundary crossing, which leads to knowledge creation. We considered the
concept of * advanced CoPs’ or CoPs connected horizontally, which could enhance boundary crossing
by connecting several CoPs. Nursing homes that successfully established SAIDO Learning, a
non-pharmacological treatment of dementia, were tapped to build CoPs that could learn and discuss
the knowledge and skill related to the treatment. The staff discovered new values of CoPs as well as
acquired care skills. To improve their knowledge of the treatment, they conducted study visits to
other nursing homes and participated in regional study meetings and SAIDO Learning symposiums,
representing workplace, company, regional, and prefectural boundary crossings.
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