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Empirical studies on changes in the HR system and its implementation in Japanese
firms over two decades
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This research briefly examines the dataset of Japanese firms with personnel
data over 25 years from the series of union-survey, including wage information and subjective data.
By illustrating the transition of working conditions and environment at both individual and firm
levels, | characterize those effects on employee attitude change in terms of age groups and
generations. Since the wage growth had been held in 2000-2004, the employee’ s awareness for work
and reward seems not to have recovered yet. 1 found that: 1) the positive effect of age becomes
smaller, 2) negative effect of male becomes bigger, 3) controlling the relative wage information, 1
verified that the recognition of wage distribution and a gap in wages within generations has more
impact on job satisfaction than a gap in colleagues, or that in coeval. We concurrently conducted
the survey of detailed research on HR system and its operation information to construct the base
data for subsequent research.
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