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In recent years, multinational corporations ( MNCs ) are rapidly increasing
procurement in Asian countries. This research aims to conduct an international comparative study on
the role of the headquarters in MNCs in order to promote the global sourcing strategy. We conducted
several interviews with global procurement staffs of MNCs. By comparing MNCs whose HQs are located
in US, Europe and Japan, we find that the headquarters of MNCs play an important role in promoting
global procurement and creating a system of global sourcing for that. However, we clarify that there

is a remarkable difference in the division of roles between the head office and the International
Procurement/Purchasing Office (IPO) in Japanese and European companies. We have conducted research
reports of these studies at the academic conference and have submitted papers to the journals.
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