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In this study, we clarified the management of relocation in Japanese
companies and the decision-making process about it.
First, the transfer is useful in effectively doing the skill development and the promotion
management, and area limited employees diminish the efficiency. In order to cope with this problem,
various measures were introduced in the companies surveyed.
Second, this study analyzed the functions of human resources department from a historical point of
view. It has been revealed that human resources department has strong authority over the promotion,
but does not necessarily have strong authority over horizontal transfer.
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