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From this research project, while there are big differences in their
cultures and histories between the US and Japan, I can clarify the fact that the Influencer plays
the critical role to build the Regional Ecosystem successfully enabling innovation creation through
the University Startups. Furthermore, | categorize the Regional Ecosystem as the building the new
institution (defined as Small i) in the Region and propose the workable building model of Small i
with showing the trap to be incorporated in an existing institution before completing Small 1
successfully.
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