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In this research, we show how foreign subsidiaries of Japanese
multinational companies(JMNC) manage their exploratory activities through dual embeddedness, and
which overseas subsidiaries are conducting exploratory activities and which organization is
responsible for the exploratory activities.

Based on multiple interview surveys within 11 foreign subsidiaries of JMNC in Southeast Asian
countries, the findings of this study were mainly as follows. First, in subsidiaries which conduct
exploratory activities, the roles and responsibilities of exploratory activities were clarified and
authorized to middle managers, to a certain extent. Second, the long-term perspective in exploratory

activities was shared by the headquarters and overseas subsidiaries. Third, there were some cases
in which important functions of the headquarters were relocated to vital foreign subsidiaries.
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