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A case study on the development of cooperation among auto parts suppliers:
Strategy formulation and production site consistency
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This study examined the development of cooperation among automobile parts
suppliers from the perspective of corporate strategy formulation and production site consistency.
When formulating a business strategy, it is important for management to clearly indicate the main
direction. At such a time, it is extremely difficult to achieve a management strategy unless proper
decision-making is made based on the production site capabilities. On the other hand, at the
production site, the efforts of the factory floor are important and an organization becomes more
active if there is a direction of improvement in line with the strategy; this study investigated
this phenomenon.
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