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In the 21st century, due to the rising costs and tightening environmental
regulations in China, and trade friction between the US and China, Taiwanese ICT companies have
adopted new strategies, such as, investing back in Taiwan, investing in the countries other than
China, expanding into the software industry, expanding into loT, starting the own brand, and
starting medical device related industries. These changes have transformed the production network of

ICT products. A new supply chain linking China and northern Vietnam has newly created, thus
northern Vietnam has emerged as a production base. It also revives the once-ruined industrial park
in the Philippines and industrial zones in Taiwan, and booms industrial areas in Southeast Asia.
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