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The product architecture change was anal¥zed guantitatively taking LCD and
automobiles. As the result, it is found that the failure of Google®s modular smartphones caused by
the high-level challenge. Additionally, the “ independent development rate” of automobile assembly
manufacturers was analyzed. As the result, they depend on external suppliers for safety and comfort,
communication control. This suggest module procurement. Based on the research results, we propose
the following counter measures. 1) In order to sense the changes in the industrial structure by “
modular” architecture, it is recommended to watch the following factors, such as the difficulty
level of the design rules, and complexity, competitive strategies, organizational ability, and
disruptive innovations. 2) Japan need to plan a modular strategy suitable for Japan that integrates
both "modular™ and "integral™ architectures.
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