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Formation and Development of Independent Gasoline Retailers in Japan
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This study elucidates the formation and development process of independent

gasoline retailers in Japan from the viewpoint of government regulations, trade practices, and
franchise. As a result, it was found that Japan®s independent gasoline retailers were formed through
four processes, 1. Non affiliate company created by growth constraints, 2. Confusion of branded
retailer concepts due to channel management ambiguity and growth of independent retailer, 3. Rapid
growth of independent gasoline retailer by deregulation and new type of business ,4. Establishment
of oligopoly system of Japanese oil major company and differentiation to semi-branded retailers and
pure iIndependent gasoline retailers.

This process shows that these independent gasoline retailers growth process was created from the
restraint of business practice and active entrepreneurship by government regulations.
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