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This research focuses on the effort of Japanese and European fashion
companies to develop “ Innovative Diversification Strategy” by expanding business in order to adapt
to the people’ s changing life styles. The important factors turned out to be horizontal and
strategic cooperations between companies that are not in the same industry.
Also, “ Innovative Diversification Strategy” includes five patters (1) To diversify to add extra
values to make a good use of the main business brand (2) To diversify business via horizontal
cooperation with designers (3) To expectedly diversify by dividing up departments (4) Diversify to
strengthen company (5) To diversify by creating a new market by collaborating with companies that
are in the same fashion industry.
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