©
2016 2018

A Study on Strategic Decision Accounting System for Global Business Investment
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This research focuses on accounting system for strategic global business
investment decisions from the perspecives of theory and practice. From the theoretical literature
review, various strategy-oriented investment decision models were proposed by many researchers. |
could explain the essence and limitation of these strategy-oriented investment decision models which

consisted of not quantified but unquantified evaluation factors. According to the interviews to
some Japanese excellent manufacturing companies, they recognized that it was necessary to develop
multiple investment decision accounting model for global business that reflects production strategy,
marketing satrategy and CSR related factors and so on. For the acceptance of profitable project,
these companies tried to make hybrid investment dicision in stages and as a whole.
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