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A study of performance evaluation systems for IT organizations to support
globalization of target costing
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The purpose of this study is to investigate the forms of performance
evaluation systems to promote transformation into an IT organization capable of contributing to the
globalization and localization of target costing, in order to present a reference model for target
costing practice in the global age. Its conclusion summarizes research findings based on case
studies. It concludes that in order for Japanese manufacturers advancing into ASEAN and other
emerging markets to promote localization of target costing, it is beneficial to manage development
of information capital to support execution of strategies through adoption of the contribution
indicators of financial results of recipients of service provision, information capital readiness,
and IT innovation readiness, as indicators of performance evaluation of IT sections supporting
increases in the precision of cost estimating.
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