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The ﬁurﬁose of this research project is to study how to build environmental
management control systems which are consisted of decision making and performance evaluation. We
found that Material Flow Cost Accounting (MFCA) made visible sub-optimization, which caused
environmental impacts in a supply chain, from a case study. Furthermore, based on the questionnaire
survey targetting Japanese companies, the evidence revealed that carbon performance was positively
associated with the use of carbon performance indicators both feedback and feed-forward information

flows.
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