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In this study,we clarified the conditions of the way how to establish the
foundation of self-governance by residents in the annexed areas as the municipal merger of the
Heisei Period.In the Todohokke district of Hakodate city,the merger caused two changes that the
relationship between the community and the administration was transformed into a formal one mainly
because of the personnel changes and administrative reforms,and the population declined sharply.

On the other hand,the Power-Up Project,which was launched in that district after the merger,has
been engaged in public service activities related to local needs.Although the reorganized
neighborhood association,which is provider for that activities,has a lot of challenges,in order to
operate that activities in the former village,it is important to make a policy concept based on the
multi-layered structure of the region and the city,and a permissive system for that service
activities and the administration under the concept.
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