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In_this study, (1) findings and discussions of prior research on the

generation and implementation stages of creative Innovative ideas were reviewed comprehensively, and

(2) based on interview surveys, today, it was confirmed that need for alliance and collaboration
among departments within own organization as well as with other organizations is rising to gain and
sustain competitiveness. Then, (3) based on questionnaire survey, what kinds of "wall" are
recognized which inhibit the cooperation and the implementation of creative innovative ideas, was
revealed. And (4) conditions to promote implementation by overcoming the wall, it was showed that
the setting of "collaborative attention” had a facilitative effect. Based on these findings,
theoretical and original discussions on the strategy for overcoming the ‘'creative innovation
paradox™ in which ideas that are more creative and innovative are more difficult to implement, was
presented.
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