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Study on teacher®s ability improvement and organization development of lesson
study in small-size school in the area where depopulation advances
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The progress of the declining birthrate brings the scale reduction,

integration and abolition of school,and the balance of the teacher years of experience in the school
is collapsing with the mass retirement of the teachers and the ratio increase of the young teachers
more. At the small-size local junior high school faster of the depopulation, much and various work
centers on a few middle teachers, it becomes difficult that the generation succession from middle
teachers to young teachers progress,and young teachers become isolation and subject sectional
meetings do not work.
This study develops the collaboration organization for young teachers upbringing in the small-size
school, structure of the cooperation with the outside,based on the plan and management of the
project with the small-size school.
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