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Three persons are required in order to carry out the educational reform at
the decentralization reform term. (1) the Superintendent who exercises leadership and tackles
solution of the educational problem of the regional, (2) the bureau with the high speciality
supporting the superintendent, (3) the head who has an understanding for educational issues.

It is required for a self-governing body to promote solution of a regional educational problem to

a decentralization reform term. For that purpose, it is essential that the board of education
demonstrates a role. An important thing is demonstrating the speciality nature which the board of
education has accumulated, and persuading a head and a head department into recognizing as a partner
of collaboration. It is required that the board of education heightens policy formation capability,
communicativity and integration ability in decentralization reform term.
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