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Teachers® professional development and school inprovement as capacity building
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In this study, we examined and analyzed (1) the systems, structures and
governance for teachers’ professional development and school improvement, (2) the case studies of
teachers’ professional development and school improvement that promote capacity building for both
individuals and schools in Japan, the United States, and Canada. The results and implications of
this study are as follows; To make school improvement and teachers®professional development
effective, key elements are 1) systems and governance that allow for independent school initiatives,

2) support from the educational administration, 3) principal leadership within the school, and 4)
school-based meeting/training and lesson studies that ensures their professional development and
autonomy for individual teachers and the school as a whole. They were effective when these elements
functioned in balance.
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A case study of support for building learning communities and improving lessons in a large urban city in Japan
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How to deal with early career teachers’ vulnerability?
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