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In this study, we propose to develop a system to provide support for
students with special needs at a general high school. This study clarified the process of
reorganization of the school. And also, the effectiveness of the support was examined. The
researcher conducted action research that involved school organizations. As a result, the
organization, which was initially uninterested in special needs, eventually developed an information

sharing system and external resources. The organization was also able to provide special education.
The results of the study were able to show the progress of the reorganization. In addition, the
self-esteem of four students who needed more support was compared before and after the support. The
results showed that the self-esteem of all four students was improved. These results will be helpful
in reorganizing high schools to provide special needs.
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