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Study on establishment of abuse case analysis method using RCA and development
of abuse prevention measures
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On the Job Training

Questionnaires were conducted tar?eting practitioners who are dealin? with
child abuse and elderly abuse at city/ward offices (973 places) across the country. The problems
related to the case study of child abuse were clarified by comparison with the case study of elderly
abuse. We measured the exhaustion of local government employees who deal with child abuse with
MBI-GS and clarified the characteristics of the exhausted staff.

In order to solve the above problems, we developed a case analysis method and case study style that

utilized Root Cause Analysis. These were made into a textbook as a “ Practice Guide for Analyzing
Abuse Cases Using Root Case Analysis” to spread its use in practice.
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