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Development of a supervisory skill trainin% program for preceptors and
educational instructors to improve the self-esteem of new graduate nurses
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The purpose of this study was to create, implement, and evaluate an
education support program for preceptors and educational instructors supervising new graduate
nurses. Ethical approval was obtained from the university of the principal investigator and the
institution where the study was conducted. A questionnaire survey was conducted, involving
preceptors, educational instructors, and new graduate nurses, who were divided into control (a
hospital-designated education program) and intervention (the study program) groups.

Analysis revealed no changes in the General Health Questionnaire (GHQ) scores of preceptors and
educational instructors of the intervention group, an increase in their motivation to put into
practice what they learned through the lectures when supervising new graduate nurses, and decrease
in their sense of difficulty about such supervision. The results support the usefulness of the
education support program for preceptors and educational instructors.
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