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Evaluation of organized emergency management capability: Standardization and
improvisation

Kato, Takaaki

2,700,000

This study firstly aimed to compare factors to standardize the organized
emergency management structure in Japan and Taiwan. Secondly, the study aimed to show how the levels
of standardization and the levels of improvisation in are relevant in emergency cases. Our survey
of municipal governments in Japan revealed that having experienced multiple types of disasters that

triggered evacuation advices for their citizens, municipal governments were equipped with a higher
level of standardization. Most of the officials both in Japan and Taiwan agreed to the effectiveness
of standardization in improving emergency management, but not a few of them described that defining
much details in standard operating procedures would reduce improvisation. We proposed an exercise
framework that could empirically determine how much details should be specified in standard
operating procedures while keeping the room for improvisation.
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