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Establishment of a Capacity Development Model for Regional Business Transfer to
Third Parties

Uchihira, Takayuki
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Regional business transfer refers to handing over a region-specific business
to relatives or a third party other than relatives. My study clarified the methods of gradual
capacity development (CD) to improve the business transfer environment during the period until the
business is handed over to the next generation. To this end, we first conducted an intervention
experiment with the support of the academic financial partnership that would take over six hectares
of tea plantation that had been shut down, and we developed a prototype that supports the
transition. Next, we analyzed the development processes of advanced cases in which multiple business
transfers led by a regional non-profit organization had been realized. Thus, we determined the
amount and substance of regional business transfer support. Furthermore, we clarified the
relationship between individual/team/team foundation and the realization of regional business
transfer, and proposed a comprehensive CD model for the latter.
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