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Due to the influence of new public management, governments in developed
countries have emphasized efficiency by creating a management style called “ hybridization.” In
this model, the public sector and the private sector jointly manage public institutions. Various
management forms have been created in public institutions based on this new style. This study aims
to create a descriptive model for hybridization as it is found in public libraries in Japan and
Nordic countries. Based on data gathered from 32 libraries, results show that the integration of
seemingly distinct organizations and systems is critical for success in both Japan and Nordic
countries. By comparing successful and unsuccessful cases of public and academic libraries, results
show that vast differences in philosophy become barriers to the merging of organizations. In Nordic
countries, the concepts of democracy and the public sphere deeply penetrated society and solidly
supported the Nordic model of library management.
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