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Stakeholder management strategy in stadium construction project
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The aim of this study was identify and map the stakeholders involved in the
stadium construction initiative. The stakeholder salience model was applied to the stadium
development project in Kitakyushu, Japan. The data was collected from newspaper articles, interviews

accomplished with 15 relatives including city employees, and other sources. A qualitative analysis
was performed on the data gathered. The definitive stakeholders were the J.League, City Assembly,
and Public Works Evaluation Committee. Expectant stakeholders included Japan Sport Council, Giravanz

Kitakyushu, and nine others. Potential stakeholders were the business community and five other
groups.
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