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This study clarified the organizational processes of revitalization and
innovation through interactions of cultural diversity between functional departments by analyzing
the quantitative and qualitative research data from Japanese manufactures. A revitalized
organization is under the conditions that an organization®s members have a high degree of work
morale, intrinsic motivation, and motivation for challenges. The research data shows that these
organizations facilitate organizational learning and creating innovation, and moreover, sharing a
corporate vision, entrepreneurship of divisional leader, and informal communication can be the
foundation of using interactions between different values and thoughts in various subcultures
effectively.
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