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Influencing factors of industry commoditization: A text mining approach

Tsuchihashi, Rikiya
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The results are follows. First, 1 analyzed factors of commoditization in
Japanese bicycle industry using text mining approach. 1 showed how the three factors (product
architecture, industry structure, and perceived quality) affects commoditization through the
industry life cycle. Second, to compliment the results of text mining, | conducted case study of
bicycle industry in Europe (the Netherlands). In the Netherlands, bicycle established its status as
a "culture”, and I found that this culture prevented bicycle industry from commoditization. Third, I
extended the concept of commoditization. | analyzed commoditization in not only the manufacturing
but platform business, and 1 showed the relationship between commoditization of service in platforms
with competitive advantage of a firm.
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