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A study of formation process of Amoeba Management: after 1980
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The purpose of this study is to analyze the development process of amoeba
management, mainly focusing on 1980s and onward. It also examines how its management accounting
system adapts to external environments and management strategy. Research method is qualitative based

on interviews and archival data research.

The research relies on the Mintzberg®s concept in strategy, "Learning School™. It examined how
Amoeba Management adapted to external and strategic change of the firm and, also, how it helped
strategic changes of the firm, based on detailed illustration of cases.
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