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Sustainable Management of Small Scale Hydropower by Local Communities
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This study focuses on small-scale hydroelectric power plants in the Chugoku
region of Japan, which were constructed by agricultural cooperatives and have been maintained by
local communities for the last 40 to 60 years. Semi-structured interviews were conducted with the
leaders of businesses operating small hydro plants.
The results indicate that stakeholders outside the community played an important role in the
construction and maintenance of small hydro plants. Local communities were not able to develop small

hydroelectric plants without technical, financial, and political support. In future, therefore, it
will be essential to develop social business schemes that can foster leadership for small hydro
businesses and provide benefits, both to local communities and external stakeholders.
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