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This project investigated how traditional village communities are affected
and transformed in the process of rapid modernization, and what policy iInterventions are effective
when such transformation has negative impacts on villagers, using the cases of surface irrigation
management in Sri Lanka, rice cultivation practices in the Philippines, reservoir irrigation
management in India, and the reactions to earthquake shocks in Nepal. While the promotion of
collective actions through community mechanisms can be effective when necessary, the analysis
suggests that as village structures become more complex due to modernization, a support by the
government, clarification and enforcement of official rules (such as building codes), promotion of
mechanization through market mechanisms, and the role of non-profit organizations (NPOs) as
substitutes for community become more important.
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Table 3: Composition of hired labor for crop establishment 2012 - 2016
’ Wet Season 2012 2013 2014 2015
2020 No. of hired labor/ha 23 22 21 26
Hired labor composition (%)
Regular (>= 5 years) 62 61 53 35
Occasional (1-4 years) 21 14 21 37
New 17 25 27 28
Dry Season 2013 2014 2015 2016
No. of hired labor/ha 23 18 19 19
Hired labor composition (%)
Regular (>= 5 years) 51 54 43 39
Occasional (1-4 years) 36 30 39 39
New 14 16 19 22
2012-2014 recall data
Source: the Loop Survey
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