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Building an Environment for Non-Japanese Workers aiming at Retention and
Collaboration

KONDOH, AYA

5,900,000

Can-do Statements 33

Foreign workers are expected to play an active role in business in Japan.
However, we found out that they faced various problems and conflicts in the workplaces. We published
the case-studies and a textbook using some of these conflicts as case materials. Then we developed
training models of human resources development regarding “case-based learning”. The several studies
showed that these training had an impact on how trainees worked collaboratively with people of
different cultural backgrounds. For the success of training, collaboration between the
businessperson-in charge of training and main trainer was indispensable. However, the number of
trainers were limited because a paradigm shift in Japanese language education is delayed. Therefore,
we developed “ 33 Can-do Statements for Trainers” . We concluded from our studies that the most
basic factor in improving the work environment for accepting non-Japanese workers is “ multifaceted
collaboration”
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NHK WORLD “ Easy Japanese for
Work( )’

https://ww3.nhk.or. jp/nhkworld/en/ondemand/program/video/easyjapaneseforwork/?type=t
vEpisode& 160

Web

https://ww3.nhk.or. jp/nhkworld/en/tv/easyjapaneseforwork/
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