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We developed the school improvement program which consists of two elements:

One is the learning environment survey and the other is the discussion and dialogue space called
* school improvement council’ among students, parents, teachers and community peoples, based upon
survey data. The distributed leadership practice is a product of the joint interaction of school
leaders, followers and aspects of their situation. The theory shifts focus from school principals
and the superintendent to the web of students, parents, teachers and community people. Our program
implementation study suggests that student outcomes are more likely to improve when leadership
sources are distributed throughout the school community and when teachers are empowered in areas of

importance to them. The research found that discussion and dialogue among them is crucial to
understanding leadership practice.
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