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Formation and implementation process of an inter-organizational project
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This study uses an in-depth case study approach to examine the following:
(1) conditions under which an inter-organizational project is formed, and (2) how those conditions
influence its implementation process. Drawing on a case of “ Biomass Nippon Strategy,” this study
shows that while differences in frames among organizations become sources of legitimacy,
coexistence of those frames can lead to collapse of the project. Since each participant organization
utilizes other"s frame to justify the project, making different frames coexist is an effective
strategy to form an inter-organizational project. However, for participant organizations, it is
difficult to deny other’ s frames because they utilize those frames in the formation process. It
indicates that multiframes can continue to coexist uselessly even if cutting either frame, that is
giving up either goals, is required to implement the project effectively. Therefore, making
multiframes coexist is a double-edged sword.
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