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The Acceleration and Effects of Inclusion for Diversity Management in Japanese
Companies
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This research focuses on the concept of inclusion in the management of
diverse human resources at Japanese companies. The purpose of this study is to verify the hypothesis
that the smooth communication between boss and subordinates, or among co-workers will make positive
effect on the employees® perception of inclusion, and this will have positive outcomes for the
workplace. While focusing on gender and national diversity at Japanese workplace, an analysis model,
questionnaires, and interview guidelines were developed, then quantitative and qualitative
researches were conducted. Some of the analyses are still ongoing, but one analysis showed that the
employee’ s perception of inclusion might lead to organizational outcomes. Once ongoing analyses are
completed, the results will be reported at academic conferences or in journals.
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