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This research shows the desirable way of operating designated
administrator system at public museums. The system of the good point is that the amount of paperwork
decreases. Designated administrators can execute their projects or implement the budgets flexibly,
according to the plans they have submitted beforehand. This also speed up the process of

decision-making, which the museum can meet the needs of the visitors promptly.

On the other hand, there are four bad points to be mentioned. Firstly, the designated
administrators have no means of generating their revenues, as well as no incentive rewards.
Secondly, the administrators are in difficulty to reconcile the amount of payroll of full-time
employees. Thirdly, the labor conditions, especially the long term employment of the curators are
not guaranteed. The fourth point is the diversification and the increase of activities tend to
depress the basic functions of museums, such as collecting and researching the materials.
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