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This study aims to elucidate the mechanism of customer value creation in
small independent local cinemas by comparing cinemas in Japan and the UK. I have mainly researched
on cinemas in Japan during this period by conducting interviews with managers of cinemas, fieldwork
in cinemas, and literature reviews.

Successful cinemas have some similarities. Firstly, cinema managers have a unique philosophy
pertaining to the cinema business and their customer values. Secondly, such cinemas show films to

their customers in unique contexts created by them. Lastly, as a consequence, they have unique loyal
customers.
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