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This research project designed a dialogic teacher training program
encouraging sustainable reflection on teaching and fostering its workshop participants to be better
workshop leaders. This was accomplished through the following three main approaches. First, this
research project developed an original teaching portfolio workshop oriented to successive reflection

for Japanese native and non-native teachers overseas. Second, it developed a KPT (Keep, Problem,
Try) workshop for team teaching. Third, it showed a model case for encouraging Japanese language
teachers locally hired overseas to be in charge of the workshops mentioned above.
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