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Firstly, this study uses the water utilities of the Tokyo Metropolitan
Government and Osaka City as case studies to show that, even under the same institutional
environment, the logic of operation differs depending on the organizational autonomy. More
importantly, the study also revealed that under the Japanese Local Public Enterprise Act,
organizations are never fully autonomous and are always subject to influences from the local
community.

Second, the study identifies the characteristics of the German local public enterprise system and
the processes and results of privatization and municipalization of water utilities In Germany.
Privatization has been implemented in German water utilities since the 1990s. Privatization affects
the distribution structure of the profits resulting from the business. The study reveals the process

by which municipalization has been implemented due to dissatisfaction with it.
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