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The study revealed the following points: 1. U.S. aid on productivity
movement to Japan was very strategic in its Cold War period; 2. The central role in receiving aid on
the Japanese side was played by Keizai Doyukai, not the government; 3. Labor-management relations

changed from combative to constructive after aid to Japan, creating what is called Japanese-style
labor-management relations; 4. The private sector needs to take the lead and play a role in private
sector aid rather than the government; 5. Kaizen training in developing countries® firms had
positive impacts on strengthening management-worker (and inter-worker) cooperation, increasing
productivity, improving working conditions, increasing wages, and the willingness of management to
pay for kaizen training.
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