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Clarifying the Selection Function of Japan®s Internal Labor Market -
Relationship between performance and subsequent promotion and job assignment
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In an analysis using data from an automobile sales company, it was
quantitatively revealed that when incentives are given based solely on objective indicators through
evaluations, the focus on tasks that cannot be measured by objective indicators is neglected, and
evaluations are conducted subjectively in a way that compensates for this. In addition, even those
who were initially assigned as new car sales staff were reassigned to other positions at an early
stage if their performance was not good. A similar trend was shown for those who were promoted early

to section chief or store manager but received low performance pay.

Using data from sogo shosha (general trading companies), this analysis suggests that one of the
factors behind MC"s postwar success was the adoption of human resource management, in which
employees were assigned to the same department and division from the prewar and postwar periods, in
order to maintain and pass on commercial rights and mentor younger employees.
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