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This study elaborates how Japanese SME manufacturers can gain
international competitiveness with respect to “ internationalization at home” and “ multinational
operations'.

" In terms of “ internationalization at home,” we examine three steps, namely, 1) raising
international awareness of Japanese employees, 2) hiring foreign employees at the Japanese
headquarters of the SMEs, and 3) overseas expansion by these foreign employees.

Regarding “ multinational operations,” we consider: 1) acquiring metacognition by Japanese
expatriate managers, and 2) focusing on international sales expansion in addition to international

production expansion.
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